
 

 

August 2020 
Monthly Strategic Road Map  

 
*The library facility remains closed indefinitely, in response to COVID-19* 

  

Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Develop service strategies responsive to community needs.  
 
“Thank you for hosting the presentation on Voting During a 
Pandemic.  I found it not only interesting, but also 
informative and the platform worked well.  Since I am a 
senior citizen I was happy to hear there will be a drop box 
outside the library.  Thank you again!”- Carolyn M. 
 
The library was a proud participant 
in this year’s Virtual Good Neighbor 
Festival.  The Youth Services Staff 
created a video in line with the 
theme!   
 
A larger dropbox has been installed 
to accomdate the increase in mail-
in/drop-off ballots for the November Presidential Election.  
 
 

  

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 
The library is teaming up with the tourism department 
and Alder Fuszard to participate in 2020 Welcoming 
Week.  This will include a Resolution at the 9/15/2020 
Common Council meeting and content shared online 
throughout the week.  The library recently connected 
with Open Doors for Refugees, a local non-profit that 
assists in the refugee resettlement process.  There is a lot  
 

 

https://www.welcomingamerica.org/content/welcoming-week-2020-event-examples
https://www.welcomingamerica.org/content/welcoming-week-2020-event-examples
https://opendoorsforrefugees.org/
http://www.midlibrary.org


 
 
of potential for not only the Middleton Public Library, but all libraries in Dane County, to support the work 
this non-profit does in regards to the naturalization and citizenship process.   
 

*Down the road: Book discussions on the somewhat controversial title White Fragility by Robin 
DiAngelo  
 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, 
modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase 
square footage available to the public 2. Create flexible 
spaces for new ways of gathering 3. Improve the 
customer service experience  

 

 
Thanks to Staple and Stitch for the newly reupholstered chairs in 
the lower level!   
 
*Down the road: Continued work with Tingalls on improved signage and wayfinding throughout the 
building.  
  
 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 
When we closed the library 
doors back on March 14th in 
response to the pandemic, we 
certainly did not expect to still 
be closed six months later.  
Luckily, public libraries are 
more than just a building!  
Below are figures that 

demonstrate how the community has continued to use essential library services, despite the ongoing 
facility closure. 
 

 Use of the Wisconsin Digital Library collection is up by 41% since January.  

June-August a total of 41,760 titles were checked out by Middleton 

cardholders.  That’s an average of 454 digital books per day.    

 234 library cards have been issued using the easy online library card 

registration.   

 88,554 physical items haven been checked out through the new curbside 

service with over 15,000 appointment bookings since March.   

 April-August offered a total of 278 programs for all ages with 11,784 

attendees.  Of these, 32 were Outreach events with 875 participants.    

 

https://www.midlibrary.org/EventDetail?ID=19918
https://www.midlibrary.org/EventDetail?ID=19918
http://www.stapleandstitch.com/
https://tingalls.com/
https://wplc.overdrive.com/wplc-southcentral/content
https://www.midlibrary.org/CardRegistration
https://www.midlibrary.org/CardRegistration
https://www.midlibrary.org/Outreach


 
 
These figures not only represent the hard work and dedication of 
the library staff, they also reflect the love and value the community 
has for its library and lifelong learning.  The Middleton Public 
Library is not just a resource; it’s a community where people 
connect in person and virtually.   
 
The Librarian’s Choice Service continues to be in high demand and 
is surely a service that will continue post-pandemic!  Pop-up service 
continues as long as the weather holds, and we added grab and go 
crafts for all ages.   
 
“I am so appreciative you and the library are being so cautious. That 
speaks volumes of how you view your role in the community. I 
totally agree with the decision to keep the library closed to the 
public for now. Every day brings something different! 
Stay well and safe.”  - Kathy 
 
“First time using the Librarian's Choice service - my mom was 
thrilled when I dropped off the books. Thank you, thank you, thank 
you!” – J. 
 

 

Total all-ages participation in this year’s summer reading program 
was 505.  While this is a mere fraction of typical participation, the 
amount of positive feedback from patrons made it worth the 
effort.  Staff did an amazing job completely overhauling and 
rethinking the program!  
Pictured here is a happy 
grand prize winner.   

 
Library staff are carrying 
on with prioritizing 
proper cleaning and PPE.  
Quarantining of returns 
and incoming items 
continues as well, adding 
a significant amount of 
staff processing time. 
 
 

 
*Down the road: Feedback on the new logo and look! 
 

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 
New Human Resources Manager, Brian Wolthaupter, has been assisting with a redesign of the 
Middleton Public Library staffing structure, as identified in the 2017 strategic plan.  The current 
structure, primarily the Page 2’s and Library Assistant 1’s, does not reflect a 21st century staffing model 
nor the work that is actually being done.  This is addressed in updated job descriptions, the 2021 budget, 
and recommendations from the city’s compensation and classification study from Baker and Tilly.    


